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Introduction and Context 

 

Chelsea Physic Garden 

Chelsea Physic Garden (CPG) is an independent charity set up in 1983 to promote and 
preserve the four-acre garden of the same name. The charity’s mission is to demonstrate the 
medicinal, economic, cultural, and environmental importance of plants to the survival and 
well-being of humankind. Together as a small, dedicated team of staff, we benefit from the 
knowledge and support of volunteers in almost every area of our day-to-day operations.  
 
There has been a garden on our site since 1673. We are in a period of large-scale project 
development, as we move towards a celebration of our 350th anniversary in 2023. The first 
phase of the Project is focused on the ambition to restore and re-present our glasshouses 
and their important and fragile collections. There is a major capital fundraising appeal 
supporting this process.  
 
During the last three years there has been extensive organisational change: for example, the 

introduction of a new Deputy Director (Visitor Experience); new visitor ticketing processes; 

and the restructuring of the former Education Team resulting in a new Learning Department 

and new appointments including a Head of Learning and Public Engagement, and a 

Commercial Director. Chelsea Physic Garden has recently secured a Round 2 grant from 

the National Lottery Heritage Fund towards the Glasshouses Restoration Project, which is 

part of a larger, long-term masterplan. We are now seeking an experienced Evaluation 

Consultant who will lead the evaluation of the Project over the next three years and write the 

evaluation report. It is anticipated that the appointed consultant will work closely with the 

Deputy Director (Visitor Experience), Head of Learning and Public Engagement, Fundraising 

Manager, and other members of the CPG team throughout the three-year delivery period 

(April 2021 to March 2024). 

 

The Project 

The Glasshouses Restoration Project is part of Chelsea Physic Garden’s masterplan to 

preserve its heritage and evolve, making it relevant to current and new audiences by 

providing opportunities for enhancing skills, knowledge, and well-being. Beyond the capital 

restoration, the Project will result in changes to the way we interpret and care for our 

collection, and engage our audiences. Our four project objectives are as follows: 
 

 

1.
•Ensure that the Restoration Project protects and enhances the historic 
glasshouse structures, enabling the protection and future development of the 
Garden's plant collections

2.
•Engage and inspire current and new audiences, on-site and remotely, via 
specific opportunities arising from the review, refreshment, and relocation of 
the plant collections.

3.
•Optimise the wider impact of the Restoration Project through new staff training 
and volunteering opportunities, enhancing skills, knowledge, and well-being.

4.
•Use the Restoration Project to research new stories and pilot refreshed, 
layered interpretation with a view to testing, evaluating, and implementing roll-
out across the Garden.
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The Outcomes 
Chelsea Physic Garden is working towards the National Lottery Heritage Fund outcomes, 

under which it applied, but will also speak to newer National Lottery Heritage Fund 

outcomes, such as well-being, which has great significance to this project. The Project aims 

to deliver the following outcomes:  

 
Difference to heritage 
• Heritage will be better managed 

• Heritage will be in better condition 

• Heritage will be better interpreted and explained 

• Heritage will be better identified/recorded 
 

Difference to people 
• People will have developed skills 

• People will have learnt about heritage 

• People will have changed their attitudes and/or behaviour 

• People will have volunteered time 

• People will have had an enjoyable time 
 

Difference to communities 
• Negative environmental impacts will be reduced 

• An increased number and range of, people who have engaged with heritage 

• The local community will be a better place to live, work, or visit 

• The organisation will be more resilient 
 

Target Audiences 
The Project will reach CPG’s core audience, residents of Kensington and Chelsea, 

Londoners, day visitors, domestic and international tourists. These audiences include our 

‘learning and engagement’ audiences and the Garden’s Friends. The Activity Plan also 

focuses on drawing in new audiences, which include: 

 

• ‘Partner’ primary and secondary schools within a 1.5-mile radius with an eFSM of 2.5 
times the Inner London average 

• Residents living on the Churchill ward and Kaleidoscope Creativity segments living 
within 30 minutes of CPG 

• Families living within 30 minutes of CPG 

• Residents of Kensington and Chelsea, Westminster, and Wandsworth, living with 
addictions, mental health illness, dementia 

• Young adults under 40 years living within a 30-minute catchment including the local 
LGBTQ+ community 

• Young people (16 to 24 years) seeking work experience  

• Virtual visitors including independent adults, young people, and schools. 
 

Services Required 
CPG are seeking a hands-on Evaluation Consultant who will support us during the three-
year Glasshouse Restoration Project and upskill both staff and volunteers. Specific tasks we 
anticipate for the Consultant are: 
 

▪ Working with Skellon Studio, the interpretation designers, to pilot key interpretative 
elements of the scheme 
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▪ Working with the Commercial Director, Deputy Director (Visitor Experience), Head of 
Learning & Public Engagement, and Fundraising Manager, to collate baseline data to 
fill gaps 

▪ Developing, piloting, and refining evaluation tools that staff can use to evaluate 
activities learn lessons and feed back into future activities  

▪ Developing a sampling frame, and refining questions for observation/visitor surveys 
▪ Interviewing the design team, CPG staff, and other consultants involved in the capital 

project to evaluate what went well, less well, and lessons learnt 
▪ Running one training session a year for volunteers, in partnership with the 

Fundraising Manager 
▪ Working with the new Volunteer Development Manager to ensure the volunteering 

experience is evaluated during, and at the end of, the Project 
▪ Supporting the Head of Learning and Public Engagement with the evaluation of CPD 

sessions for teachers, physical and online resource packs, and workshops 
▪ Coordinating quarterly collection of key information on volunteering, training, formal 

and informal learning and activities, which can be part of the quarterly progress report 

submitted to the National Lottery Heritage Fund, in partnership with the Fundraising 

Manager. These will act as formative evaluation tools.  

▪ Preparing a final evaluation report of the Project, working with the CPG team, in 
accordance with National Lottery Heritage Fund guidelines. The evaluation should 
answer the following questions: 

• What went well?  

• What went less well? 

• What lessons have been learned for future projects, other heritage sites and 

gardens, and the National Lottery Heritage Fund? 

 

This evaluation report will also include the findings from the interim report on the capital 
works, the Activity Plan, as well as marketing, fundraising, and organisational change. 
 
The Evaluation Consultant will be required to provide short updates on his/her/their progress 
each month, and to contribute to quarterly National Lottery Heritage Fund progress reports 
throughout the Project. 
 

Experience/Knowledge 
We are seeking to appoint a consultant and/or small consultancy who can demonstrate the 
following: 
 

▪ Experience of working with small heritage sites/gardens 
▪ Experience of evaluating school programmes, community projects, health and well-

being in a heritage context, and volunteering (we may also additionally partner with a 
university with expertise in well-being) 

▪ Ability to be flexible and work with a small team of staff and volunteers, and to be at 
CPG on a regular basis 

▪ Experience of using a range of evaluation tools that collect qualitative and 
quantitative data 

▪ Practical experience of using survey software, such as Survey Monkey, to design, 
administer, and evaluate quantitative data 

▪ Commitment to evaluation that encourages a reflective approach to activity 
▪ Strong report writing and presentation delivery skills 
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Fees 

A maximum budget of £20,000 + VAT is available for this work, which includes all travel 

expenses and hard copies of reports. 

 

Tender Requirements 

If you would like to provide a tender for this work, please send your tender response which 

includes the following information to Jen Dyer, jdyer@chelseaphysicgarden.co.uk by 5.30 

pm on Friday 11th June.  

 

• An introduction to yourself and/or your company (max 1 page) 

• Your response to our brief, explaining your proposed approach to the work. Please 

include details of the number of days, how they will be spread, and who will 

undertake the work (max 4 pages) 

• Two short case studies (max 2 pages) that demonstrate the knowledge, experience, 

and evaluation skills you will bring to this project. Please provide a contact for each 

case study, who we can contact as a referee. 

• A concise, up-to-date CV for the person(s) who will complete the work. This should 

complement the case studies, highlighting other similar commissions during the last 

three years. Please indicate if they are in progress or complete (max 4 pages per 

person). 

• Your quotation for completing the work, excluding VAT. Please ensure your price 

includes all the items we have requested, and is not qualified. Please state each 

consultant’s normal daily rate. 

• Please provide a VAT registration number if you are registered. Please also provide 

confirmation that you have Personal Indemnity and Public Liability Insurance, the 

policy numbers, and level of cover.  

 

If you would like to visit CPG or talk about the Project, please contact Jen Dyer, 

jdyer@chelseaphysicgarden.co.uk to arrange a mutually convenient time.  

Tender Evaluation 

Each tender will be scored on price, understanding of the brief, and proven track record. The 

weighting of each of the criteria is listed below:  

• Understanding of the brief (20%) 

• Proven track record (including relevant experience, skills, and references) (50%) 

• Fee proposal (30%) 

Below is the scoring table used to score the first two criteria. Failure to achieve a rating of 

‘satisfactory’ (a minimum unweighted score of 3 or above) in one or more categories may 

result in the bid being disqualified at CPG’s discretion. 

mailto:jdyer@chelseaphysicgarden.co.uk
mailto:jdyer@chelseaphysicgarden.co.uk


Chelsea Physic Garden, Activity Plan: HG-18-01642 

 

Assessment Criteria Score 

Unacceptable: either no answer is provided, or the answer fails to 
demonstrate that any of CPG’s key requirements in the area being 
measured, will be delivered. 

0 

Poor: fails to demonstrate how CPG’s basic requirements in the area 
being measured will be addressed, giving rise to serious concerns that 
acceptable outcomes would not be delivered against the project brief. 

1 

Weak: barely demonstrates how CPG’s basic requirements in the area 
being measured will be addressed, giving rise to concerns whether 
acceptable outcomes would be delivered against the project brief. 

2 

Satisfactory: demonstrates how CPG’s basic requirements in the area 
being measured will be addressed, to deliver acceptable outcomes against 
the project brief. 

3 

Good: demonstrates how most of CPG’s requirements in the area being 
measured will be addressed, to deliver good outcomes against the project 
brief. 

4 

Excellent: demonstrates clearly how all of CPG’s requirements in the area 
being measured will be fully addressed, to deliver excellent outcomes 
against the project brief. 

5 

 
The tenderer who submits the lowest overall bid (price) will receive the full score of 30% 

available for the financial evaluation. Remaining bids will be awarded a score proportionate 

to the lowest priced bid according to the following formula: 

 

score = (lowest bid received/bid price) x 30 

 

Abnormally low or high bids distort evaluation of tenders and, where CPG considers a bid to 

fall into one of these categories, the tenderer will be asked to clarify and explain their bid. 

 

CPG may ask tenderers to make a presentation as part of the recruitment process. This will 

contribute to the overall score. Interviews will be held w/c 21st June, if necessary second 

interviews will be held the following week. We anticipate consultants commencing work the 

week of 12th July, though this is negotiable.  

 

 

 


