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Chairman’s Review Mission & Purpose

As a result, we achieved the highest number of 
visitors ever, at almost 67,000, but spread more 
evenly throughout the year. 

Although naturally disappointed by our 
unsuccessful major grant application, we 
were delighted to receive the National Lottery 
Heritage Fund’s support for the restoration and 
reinterpretation of our historic glasshouses, 
home to some of our most important plants.

 

Behind the scenes, we have been working 
to ensure that we have robust governance 
arrangements in place. They enable us to 
be confident that all our activities are being 
undertaken within the framework of Charity 
Commission guidance and legislation.

We have carried out a number of multi-
disciplinary workshops to reaffirm our Purpose, 
Mission and Values. This will improve the way 
we work together internally and externally in  
the future.

We continue to strengthen links with many 
organisations, large and small, recognising how 
much we can learn from others and the benefits 
of partnerships.

On behalf of the Trustees, I would like to thank 
our Grandiflora Patrons, benefactors, Friends 
and the Trusts and Foundations who donate 
funds to the Garden. Your generosity makes us 
what we are and will help us towards a more 
sustainable future. My special thanks to all the 
volunteers, as well as to our committed staff, 
led by Sue Medway, who combine to make the 
Garden such a magical place for all.

We had another good year in 2018, it was truly a year of two halves. The 

‘Beast from the East’ took a toll on visitor numbers in the spring and early 

summer and we only finally made up the lost ground between October and 

December, benefitting from the third year of extended opening. 

Michael Prideaux,  
Chair of Trustees

Our Purpose:
Sitting on the Thames Embankment, and 
sheltered by high walls, Chelsea Physic Garden 
is one of the oldest and most respected botanic 
gardens in Europe. It is the oldest in London, 
and only surpassed in age by Oxford Botanic 
Garden in England. 

Founded in 1673 by the Worshipful Society of 
Apothecaries of London for its apprentices to 
study medicinal plants and their uses, it became 
one of the most important centres of botany and 
plant exchange in the world. 

The Chelsea Physic Garden’s plant collection 
is unique as being the only botanic garden 
collection focused on medicinal, herbal and 
useful plants.

Today, as an independent charity, we rely on 
visitors, Friends and supporters to help protect 
and nurture the Garden for future generations.
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We are now beginning the hard work 
of detailed development and raising 
the £2.8 million we need. 

The glasshouse restoration marks the first stage 
in our ambition to make the key buildings that 
support our Grade 1 Listed Garden fit for their 
21st century purpose by our 350th Anniversary 
in 2023. London’s oldest outdoor classroom 
needs better indoor facilities. Trustees are  
aware that some of our visitors would probably 
prefer nothing to change, but we hope we will 
be able to encourage our supporters to see past 
the beauty of the Garden to the dilapidation of 
the buildings. 

Our mission is: 
To demonstrate the medicinal, economic, cultural and environmental 

importance of plants to the survival and well-being of humankind.

Chelsea Physic Garden carries out this 
Mission for the public benefit by:

•  providing programmes of educational 
activities, publications and events

•  maintaining documented plant collections 
in labelled and interpreted displays in a 
historic botanic garden

•  demonstrating the development of the 
science and practice of horticulture, 
botany and related disciplines through the 
historical role of the Garden

• promoting the importance of the 
conservation of plants and the natural 
environment

Images: Front cover: School 
children planting seeds in 
the community garden  
© Laura Stoner-New

Opposite:  
Geum ‘Mrs J Bradshaw’  
© Laura Stoner-New

Chelsea Physic Garden Annual Review 2018 Chelsea Physic Garden Annual Review 2018



Learning Collaborations
Activities
As ‘London’s Oldest Outdoor Classroom’ we 
deliver activities for schools, families and adult 
learners together with an increasingly diverse 
range of activities away from the Garden, 
broadening our reach. 

‘A Storm in a Teacup’ – an interactive 
adventure round the Garden and the world 
focused on the history of Tea. 

Monthly ‘Sunday Fundays’ – free activities  
on entry to the Garden. 

A Community Kitchen Garden beside  
the education room provides an excellent 
opportunity for teaching about nurturing  
food plants.

Community Outreach 
Community engagement off-site is made  
possible because of the generosity of The City 
Bridge Trust and The Band Trust who fund our 
Education Outreach Officer and programmes. 

We work with local residents, community groups 
and schools at a 150m² garden at Elkstone 
Road in North Kensington. Volunteers there 
built willow fences, planted bulbs, shrubs, herbs 
and vegetables brightening the space, creating 
links with growing food. Future projects include 
working with schools and the community to  
create a street art mural.

The Florilegium Society 
Chaired by Dugald Graham-Campbell and 
supported by an active committee and group 
of gifted botanic artists, the Florilegium Society 
continues its work painting and drawing the 
plants grown at Chelsea Physic Garden, 
maintaining a tradition which dates back to 
the early 18th century. Since the inception of 
the Society over 20 years ago, members have 
captured in minute detail examples of the living 
plant collection and they now represent a unique 
collection of works held in the Garden’s archive. 

A seasonally changing selection of the Society’s 
work is exhibited in the foyer next to the 
Shop and this display supported the botanical 
beverages theme.

 

Special Projects
We took part in The Latitude Festival in July, 
collaborating with a team of herbalists to run an 
immersive theatre experience for primary school 
children – taking them on a medicinal journey 
from Ancient Greece, via medieval Europe to  
the modern day. 

The ‘Help us Grow’ gardening programme 
for adults in recovery of long-term illness and 
substance misuse ran twice this year, with 
20 ‘graduates’ in total. Turning Point are now 
regularly referring clients to us. Our partnership 
with homeless charity St Mungo’s, running 
herbal remedy sessions at their recovery 
college in Earl’s Court; and The Montfort House 
Allotment, on the rooftop of temporary housing 
in Victoria continues, supported by volunteers.

Partners
Chelsea Physic Garden contributes to and 
collaborates with a number of leading botanical, 
horticultural and related organisations. These 
include Botanic Gardens Conservation 
International; PlantNetwork; the Botanic Gardens 
Education Network; Plant Heritage; the Royal 
Horticultural Society and the London Medical 
Museums Group. 

We assist many institutions in providing 
information and material for research and 
projects including: 

• The Crick Institute – investigating the 
biochemical ways through which an organism 
can modify its own DNA.

•  Kettering University – evolution of the 
Borage family.

•  John Innes Centre – provision of Quillaja 
saponaria for research purposes.

•  The High Ground – (horticultural therapy for 
service men and women). Providing advice 
and plant material to establish medicinal beds.

•  Fulham Palace – Plants/materials to re-
establish species grown by Bishop Compton 
during his tenure between 1675–1713. 

•  National Trust, Ham House and Garden – 
providing plants to assist in restoration of their 
17th century Wilderness.

Research 
We work with universities to facilitate degree 
and post graduate studies and have hosted 
students from Imperial College and UCL Central 
St Martin’s studying medicine, art history and 
product design.
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We are grateful for the very practical 
support we receive from colleagues 
in a number of institutions including 
Royal Botanic Gardens, Kew; the RHS, 
Cambridge University Botanic Gardens 
and the horticultural teams at the Royal 
Hospital, Chelsea and Cadogan. 

Images: Opposite:  
A volunteer guide  
with a group of visitors  
© Laura Stoner-New 

Below: Catharanthus roseus 
© Judith Hillelson

Image: A school group 
planting seeds to take  
home © Laura Stoner-New

Teacher Training, 45

University, 39

Family Activity Days, 645

Adult Learning, 
1,296

Secondary  
School, 160

Private Primary  
School, 812

State Primary  
School, 1,432

Home  
Educated, 305

Community  
Outreach, 3,233

Total learners: 7,967
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Projects People
• A popular installation of 24 sculptures created 

by members of the Arts Lettering Trust taking 
their inspiration from botanical beverages was 
staged throughout the Garden.

• A focus on improved standard of presentation 
across the Garden has included turf 
regeneration and addressing worn areas; 
straightened the edges of flower beds and 
regenerative pruning.

•  Approximately 10,000 plants are propagated 
annually here to be planted into the Garden, 
a huge undertaking for a small team. Many 
of the seeds come from our own seedbank 
or are sourced from the Index Seminum the 
international botanic gardens seed exchange 
programme. 

•  The project to scan and digitally archive the 
Florilegium’s collection of original botanic art 
has been completed, enabling this valuable 
resource can be accessed and ensuring we 
have a record stored safely. 

CPG350:  
Sowing the Seeds of Discovery
The clock is ticking and the need to address our 
conservation backlog is more urgent as each year 
goes by. The 350th anniversary in 2023 feels like 
the right time to celebrate the next major milestone 
in the Garden’s history with facilities that welcome 
all giving us long-term financial sustainability.

With more than 100 years of continuous use 
and little available capital to invest in their 
refurbishment over the years, the present 
buildings are in desperate need of modernisation, 
our horticultural facilities have become extremely 
stretched and the elegant glasshouses require 
urgent conservation and renovation. In order for 
us to continue to deliver horticultural excellence, 
to remain relevant and attract new audiences, we 
must change, develop and improve our facilities. 

To make this plan a reality, we will need to raise 
significant charitable and philanthropic funds of 
around £10 million. We are asking individuals, 
charitable trusts and businesses to join us to 
safeguard the future of the Garden.

Staff
There was a need to make changes to the 
management team structure in order to build 
capacity in visitor services; the resignation of 
the Head of Operations created the opportunity. 
A new Visitor Services Manager reporting to 
the Deputy Director (Visitor Experience) was 
created. A list of staff is maintained on our 
website www.chelseaphysicgarden.co.uk. 

Volunteers 
Having volunteers work alongside staff in every 
area of our activity contributes to the special  
spirit of the Garden and engenders considerable 
support for us. We benefit greatly from the 
efforts of our many volunteers led so ably by 
Anne Edwards, herself a volunteer. She is 
supported by a small team who help co-ordinate 
the training of new Guides and Stewards. 

“The increasing need for organisations and the people within them to be responsive 
to change is no different in the Garden. It is encouraging to see how enthusiastic our 
staff and volunteers are to challenge norms and contribute positively to improve the 
ways things are done.” Sue Medway, Director
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We need help to safeguard our 
future and preserve Chelsea Physic 
Garden for future generations.
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Images: Above: Carved 
stone sculpture with the 
ingredients of Gin  
© Laura Stoner-New

Left: Pond dipping  
© Laura Stoner-New

Image: Below: The summer 
bedding scheme going out 
in the Summary Bed 
© Laura Stoner-New

18,041 hours of volunteer time were 
recorded in the last year

Liz Thornton 
We mourned the loss of Liz Thornton who had 
been guardian of our Library and Archive for  
25 years, satisfying numerous research enquiries. 
Liz’s knowledge of our collections could not be 
rivalled and she was always generous with her 
time. Liz and her husband have been generous 
donors to the Garden for many years and friends 
of theirs gave a gift in her memory. 
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Financial Report

Total income in 2018 of £1,861,572, 16.6% 
more than 2017. Total expenditure has increased 
18.4% to £1,773,648. We generated a net 
operating surplus of £87,924 compared to 
£99,020 in 2017. Trading activity, notably retail 
and venue hire performed well; fundraising 
activity supporting the day-to-day needs and 
specific projects has also been successful.

Admissions
Our website www.chelseaphysicgarden.co.uk 
is kept up to date with the opening times and 
admission prices which vary between our 
main season and winter season. The positive 
response to the longer opening, including 
Mondays has been encouraging. Total visitors  
in 2018 were 66,919 an increase of 19.4%  
on 2017.

Friends of the Garden
The Friends’ scheme generates substantial 
funds without which the Garden could not 
continue its core activities. Our Friends support 
us further, in the shop, in the Café and by 
booking the Garden or one of the venue spaces 
for private functions. The total number of Friends 
decreased slightly to 6,940, 2.7% down on 2017.

Retail
Shop and on-line sales have performed strongly 
and turnover has increased to £200,803, 33% 
up on 2017, helped by a new buying strategy and 
refurbishment. The online shop, although in its 
infancy is making a positive contribution to sales.

Garden Lettings
The Garden is closed to visitors on a Saturday 
in order to satisfy the demand for private hire 
and venue hire continues to be one of the most 
significant income streams. In 2018, income 
from lettings and commissions was £390,156 
(£354,671 in 2017) an increase of 10%.

Catering 
The commercial agreement for the café 
expired at the end of 2018 and a competitive 
tender process for a new agreement was 
commissioned. An exciting range of proposals 
were put forward and Rocket & Radish Ltd 
chosen as new partners to run The Physic 
Garden Café from 2019. The Tangerine Dream 
will continue to work with the Garden delivering 
private hire catering services to a number of our 
venue hire clients. 

We rely on grants and donations, in addition to operating income from 

admissions, lettings, our Friends’ supporter scheme and retail income to 

sustain our needs and fund core activities.
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Total Expenditure: £1,773,648

Total Income: £1,861,572

Gift Aid £85,312

Fundraising  
Events £123,939

Education  
Activities £75,781

Investments
£135,257

Restricted  
donations  
£226,294

Grants &  
Donations  
£71,695

Shop £200,803

Friends  
Subscriptions  
£315,647

Visitor  
Admissions
£236,688

Lettings & 
Commissions
£390,156

Staff Costs 
£804,533

Fundraising & Hospitality 
£55,595

Marketing  
£60,299

Shop stock
£100,634

Education expenses 
£116,522

Administration
£219,348

Governance,  
Professional, Legal  
£131,128 

Horticultural costs &  
maintenance  
£285,589
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 National Lottery award
We were delighted to receive confirmation in 
November 2018 of development funding from 
The National Lottery Heritage Fund for our 
Glasshouses Restoration project. Our present 
day glasshouses date to the late-Victorian period. 
Completed in 1902, they house some of the 
world’s rarest tropical and sub-tropical species, 
together with ferns, succulents and carnivorous 
plants. Now, with over a century of constant use, 
the Victorian glasshouses have become fragile 
and are in need of significant restoration. 

Our project will repair and preserve the iconic 
glass structures. A campaign to restore the 
glasshouses to their former glory has now been 
launched and the priority for 2019 is to raise 
£230,000 funding to get the project underway. 
By summer 2020 we hope to have completed 
the necessary surveys and designs in place 
to apply for a further National Lottery grant of 
£680,000 and to secure the remaining £2m to 
complete the restoration.

Grants, Donations and Legacies 
Chivas Brothers Ltd (Beefeater Gin) 

Peter Cadbury Charitable Trust

The Stonewall Park Charitable Trust

The Golden Bottle Trust

The Boyd-Carpenter Charitable Trust

The Charlotte Bonham Carter Charitable Trust

The John & Diana Kemp-Welch Charitable Trust

The Pamela Matthews Charitable Trust

In Memory of Roger Bronkhurst

The Estate of Miss Jean Smith

Mr Daniel and Mrs Marcela Pinto

Mr Paul and Mrs Gail Adams

Barbara Whatmore Charitable Trust

The Finnis Scott Foundation

Lord Leverhulme’s Charitable Trust

Peter Stormonth-Darling Charitable Trust

Stevenson Family’s Charitable Trust

City Bridge Trust

The Band Trust

Mrs R.U.B. White Charitable Trust

The Oak Foundation (UK) Ltd

Turning Point

The Worshipful Society of Apothecaries

Pemberton Greenish LLP

Chestertons

Grants, Donations and Legacies 2018Fundraising
Grandiflora Patrons
Mrs Catherine Armitage

Mr Lawrence Banks CBE VMH DL

Lady Benyon

Mrs Amanda Bishop

Mrs Jean Botts

Mrs Debby Brice

Mr & Mrs P H G Cadbury

Earl & Countess Cadogan

Mrs Rosemary Campbell-Preston

Mr Colin & Baroness Chisholm

Mr Loyd Grossman CBE FSA

Mrs Karyn Daysh

Ms Liz Earle

Prof Dianne Edwards

Mrs Ernestine Fiertz

The Hon. William & Mrs Gibson

Mr Peter Gregory

Mr David & Mrs Claudia Harding

Lady Julia Hiscox

Mr Hugh & Mrs Judith Johnson

Sir Henry and The Hon Lady Keswick

The Hon. Mrs Sandra de Laszlo

The Hon. Lady Morrison

Mr Nghi Nguyen and Lord Browne of Madingley

Mr Michael & Mrs Sue Prideaux

Mr Hans and Mrs Julia Rausing

Ms Kim Samuel

Dr Martin Schoernig

Mrs Erica Simonis

Mr Peter Stormonth Darling

Mr & Mrs R Tomkins

Mrs Sarah Troughton LL

Mrs Gerald Ward

Mrs Lesley Watson & Mr Dougal Philip

Mr Mark & Lady Harriot Tennant
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As a charity we rely on the generosity 
of funders, the grants and donations 
large and small received in memory 
of a loved one or as a gift in their 
will. All donations contribute to the 
Garden being beautifully kept and 
accessible for all to enjoy now and in 
the future.

Images: Above: ‘Potting on’ 
 – rows of plants growing, 
ready for planting out later  
© Laura Stoner-New

Opposite:  
Pelargonium ionidiflorum  
© Laura Stoner-New
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We are hugely grateful to those charitable foundations, businesses and many 

individual donors, visitors, Friends and Patrons whose support contributed 

towards our various projects and activities in 2018.

The Garden Fund
Many Friends and visitors wish to celebrate a 
loved one’s life with a gift that has permanence. 
One Friend wished to make a gift to remember 
her brother who had particularly enjoyed 
spending time amongst the plants in the 
glasshouses. The donation was used to buy 
hand-thrown pots for the Pelargonium collection 
and large pots for shrubs and spring planting in 
and around the Garden. Donations received to 
the Garden Fund can help buy seeds, bulbs and 
seasonal planting or tools and other equipment.

Support from the USA
With many Friends and guests visiting from the 
USA, we set up a means whereby American 
Friends can make a tax-efficient donation towards 
the Garden’s projects. We received a gift of 
$26,000 from a long-term Friend to support the 
ongoing Horticultural Traineeship through the 
Chapel & York US Foundation. The scheme enables 
early career horticulturalists the opportunity to gain 
experience with our botanic collection and amongst 
the historic setting of the Garden. 

If you are interested in supporting our work by 
perhaps making a gift in your will or a donation 
through your family, business or other ways, do 
get in touch.

Glasshouses  
Restoration 

Appeal
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Board of Trustees
Cathy Arnold

Colin Chisholm – Hon. Treasurer 

Paul Gray

Sukie Hemming

Anna Jobson

Tony Kirkham

Patricia Lankester

Lady Arabella Lennox-Boyd

Michael McGonigle

Nghi Nguyen

Michael Prideaux – Chairman

Sarah Speller

Company Secretary: Sue Medway

Finance & Operations 
Committee
Colin Chisholm – Chair

Paul Gray

Will Kenney

Monica Lucas

Michael McGonigle

Michael Prideaux

Sarah Speller

Tony Wheeler

Cllr Emma Will 

Directors CPG Enterprises Ltd
Colin Chisholm

Paul Gray

Monica Lucas

Michael Prideaux

Tony Wheeler

Company Secretary: Sue Medway

Advisory Committee
Dr Helen Charman (Learning Specialist)

Dr John David (Royal Horticultural Society)

Professor Michael de Swiet  
(Royal College of Physicians)

Anne Edwards (Head of Volunteers)

Professor Dianne Edwards (The Royal Society)

Professor Peter Hylands FRS  
(Royal Pharmaceutical Society)

Tony Kirkham Chairman, Trustee  
(Royal Botanic Gardens, Kew)

John Koh (Libraries and Archives Specialist)

Lady Arabella Lennox-Boyd Trustee

Michael Prideaux Trustee

Dr Mark Spencer (Forensic Botanist)

Dr Peter Tooley (Worshipful Society of 
Apothecaries of London)

Cllr Emma Will (Royal Borough of  
Kensington & Chelsea)

Staff
Director: Sue Medway

Senior Management Team:

Deputy Director (Visitor Experience):  
Frances Sampayo

Commercial Director: Wendy Bowen

Development Director: Joanna Wells

Head of Finance: Pat Howarth

Executive Assistant: Gill Mathias

Head of Plant Collections: Nell Jones

Head of Education: Michael Holland

Head of Volunteers: (Voluntary) Anne Edwards

Limited Company registered in England Number 

1690871 Registered Charity Number 286513

Chelsea Physic Garden 

66 Royal Hospital Road  

London SW3 4HS  

www.chelseaphysicgarden.co.uk 

Telephone +44 (0)20 7352 5646

Trustees, Directors, Committees and Staff 2018 

The Garden is supported by a small team of staff  

and an active growing cohort of volunteers.  

A list of staff is available on the website  

www.chelseaphysicgarden.co.uk/meet-the-team. 

The contribution to Chelsea Physic Garden by its 

staff and volunteers is immense. Their enthusiasm, 

engagement and active support is greatly appreciated.
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