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Welcome
Reflecting on my first full year as Chair, I have been struck by the Garden’s 
sense of place. The exquisite seasonal displays, imaginative events and the 
community gatherings all contribute to its special character.

Sarah Flannigan 
Chair
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As part of getting to know the Garden, prior to our 
November Board meeting, Trustees enlisted in some 
hands-on horticulture. Once kitted out with a pair of 
sturdy boots, we were tasked with turning compost, 
before embarking on the gentler art of cleaning 
seeds harvested from the Garden. Craft is woven 
into the Garden’s unique identity, like the ‘pea-stick’ 
structures that prop and protect our plants. So, it is 
fitting that horticultural craft and innovation is one of 
the five pillars supporting the organisation’s new  
ten-year strategy. You can read more on page 10.

‘Inspiring Wonder,’ our ambitious new vision and 
strategy, was developed over an eighteen-month 
period with staff, trustees and committee members. 
It builds on the Garden’s history of innovation and 
our fascination with the healing power of plants. The 
thinking is fresh; however, it reaffirms the Garden’s 
values of embracing a diversity of voices and 
ensuring we are accessible to our many communities. 

This is because people, as much as plants, are 
at the heart of Chelsea Physic Garden. Visitors, 
supporters, learners of different ages, staff, 
volunteers, local and national partners – each and 
every one is integral to our work. Our challenge 
is to grow sustainably over the next ten years, to 
increase our impact but also protect the distinct 
character of the Garden, so that both plants and 
people can thrive.

We are enormously proud of 
having achieved accreditation 
from the Botanic Gardens 
Conservation International.  
It was a huge team effort. 

I am delighted to be part of the team and of  
this special place. In the following pages we pay 
tribute to all of those who have contributed, not 
least our funders. Without them, what we do 
would not be possible.



2025 in summary

The warm weather also resulted in the return of 
pollinators to the Garden. This was borne out by the 
expert surveys and volunteer counts as part of our 
year-long Biodiversity Audit. The results are informing 
new approaches to garden management and have 
led to a collaborative research project on pollinators 
with the University of Birkbeck. Audit findings will be 
shared in a public report later in 2026.

We also completed an initial survey of the Garden’s 
diverse tree collection in the autumn months. Our 
trees represent centuries of horticultural development 
and international plant exchange. Thankfully, the 
sheer variety of species makes them less vulnerable 
to potential pests and diseases, however we remain 
vigilant to the increase of new pathogens and are 
taking steps to prevent plant pests (biosecurity). 
We will be increasing public awareness to highlight 
how visitors can play their part to protect plant 
biodiversity – both here and in their own gardens.

The mapping of our wildlife, tree and wider 
collections is key to planning for the longer-term 
impacts of climate change. We are developing a 
future planting plan to ensure that newly introduced 
species are suitable for the predicted future climate. 
To support this work, we will create partnerships to 
increase our plant research output and contribute to 
national and global conservation efforts.

Our weather data – and our experience – points 
to a climate of hotter-drier summers and milder-
wetter winters, more frequent storms and periods 
of drought.  Our team spent much of last summer 
managing the irrigation of the site to protect the 
collection. Key to the strategy will be the creation 
of a better infrastructure to increase water capture 
and deliver more efficient irrigation, all supported by 
drought-tolerant planting.

One benefit of the dry weather was the progress 
made on our major capital project ‘Pathways to 
Knowledge’. A generous grant from the Julia Rausing 
Trust allowed us to resurface the Garden’s gravel 
paths and install new information panels for visitors. 
We have had so much positive feedback from visitors, 
particularly those in wheelchairs who have been 
able to reconnect with areas of the Garden that had 
become lost to them. 

We ended the year on a high, with the confirmation 
that we were to be formally accredited as a Botanic 
Garden by Botanic Gardens Conservation International 
(BGCI). This accolade not only recognises our 
specialist expertise in horticulture and contribution to 
conservation research activities but acknowledges the 
important role we play in increasing public awareness 
of the healing power of plants.

2025 was jammed full of activity. It was wonderful to see so many visitors 
enjoying the Garden, with tourism numbers on the rise. Our increased marketing 
efforts and audience insight work helped to attract many first-time visitors, and 
the consistently dry weather gave numbers a boost. 

Sue Medway MBE FLS 
Director
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Thirty years 
of botanical art 

As part of the celebrations, we staged ‘Botanica  
in Bloom,’ a retrospective of artworks focusing  
on thirty of the Garden’s 350 ‘defining’ plants.   
The reproduction of artworks were positioned near 
to the living plants, and a further selection  
of original artworks and facsimiles were displayed 
in the Physic Café and gallery area. The exhibition 
celebrated the diversity of the art form as well as 
individual artistry to showcase the beauty, cultural 
significance, and properties of plants, including 
our iconic Punica granatum, pomegranate, and 
medicinal plants such as Lavandula angustifolia  
and Valeriana officinalis, lavender and valerian. 

2025 marked three decades of the Chelsea Physic Garden  
Florilegium Society. Over that time, Society members have been 
illustrating plants from the Garden’s plant collection, and the archive 
now extends to some 850 individual artworks. The drawings are 
scientifically accurate illustrations of plants growing in the Garden 
within a specific timeframe. As a result, the illustration serves not only 
as an artistic design but a botanical record of the Garden’s planting. 

The support from the James and Shirley 
Sherwood Foundation has helped to bring 
the Garden’s florilegium collection to a wider 
audience, firstly by enabling us to digitise the 
individual artworks and through the subsequent 
support of ‘Botanica in Bloom.’  

We are delighted that Florilegium Society artwork 
is being used on the packaging for a new range 
of botanical teas by Fortnum & Mason and was 
featured in their Piccadilly window display.

Botanica in Bloom Botanical teas by Fortnum & Mason
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Our botanical library 
Flowers everywhere
The successful exhibition ‘Flowers – Flora in 
Contemporary & Culture’ at the Saatchi Gallery 
featured twelve works of art from our Florilegium 
collection. These focused on healing and 
poisonous plant properties in the exhibition’s 
science gallery. As part of the exhibition, the 
Garden’s two copies of Elizabeth Blackwell’s  
‘A Curious Herbal’ were on display along with a 
number of other loans from our library.
We were also delighted to support ‘In Bud & 
Bloom,’ a summer exhibition staged by Rheged 
Art Centre, Cumbria which showcased over 
220 works by over forty UK artists. The Garden 
loaned its two volumes of Philip Miller’s  
‘Figures of Plants’ and several Florilegium 
artworks. The exhibition also featured ceramic 
pieces, textile art and sculpture to explore how 
artists engage with floriography – the symbolic 
powers of plants.

7 
Historic books

loaned

In Bud & Bloom’ courtesy of Rheged Art Centre

Conservation in partnership
We were privileged to be the charity partner of  
‘Firsts: London’s Rare Book Fair’ held in May 2025  
at the nearby Saatchi Gallery. 

As part of our involvement, a number of rare 
volumes from our small but remarkable library were 
exhibited. An audit of the Inner Library indicated 
that several historic books had detached covers, 
fragile spines, and, in places, torn pages; fifty items 
in all require minor conservation. A small appeal 
raised £3,000 to enable us to repair ten volumes. 
We are grateful to donors and the team at Peter 
Harrington Rare Books for their support in carrying 
out the conservation assessment.
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A feast for the eyes 

Katie planted vegetables alongside beneficial plants, 
such as tagetes and nigella, grown from seeds 
collected from the Garden. This kind of companion 
planting helps to keep away pests and improve 
growing conditions. The colours of dwarf and leafy 
crops (French beans, Cavallo Nero, blue kale and 
chard) complemented the summer squash, winter 
salads and oriental greens, which delighted visitors. 
Our Trainee selected heirloom varieties grown from 
seed. These are collected and passed down for at 
least fifty years and differ from commercial varieties 
grown for their cosmetic perfection, ease of harvest 
and herbicide resistance. 

As part of their time at the Garden, Horticultural Trainees 
conceive and manage a student project. In 2025, Trainee Katie 
created an ‘edimental’ garden using edible plants to create 
an ornamental display. The aim was to trial plants in different 
growing conditions, such as light and shade, and rain availability 
in the various beds. The project celebrated a diverse range of 
heirloom vegetables and included sculptural elements, including 
a tunnel of squash which added an autumn spectacle. 

Our thanks go to the Rick Mather and David 
Scrase Foundation for their financial support of the 
programme and to their Trustees, including the late 
Dame Rosalind Savill, for their personal interest in 
the Traineeship. We are also grateful to the Barbara 
Whatmore Charitable Trust and Lord Leverhulme’s 
Charitable Trust for their continuing support. 

Edimental garden at Chelsea Physic Garden

261 
Horticultural work
placement hours

“It felt like every day I got to try 
something new and learn new 
techniques, and I really got a good 
sense of how the garden team works 
day to day. I feel more confident from 
the experience I gained at the Garden.”

– Future Gardener placement
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Throughout 2025 we conducted a Biodiversity Audit which 
employed a variety of survey methods to observe plants 
and native animals in the Garden’s closed, small setting. 
Connor Butler FLS coordinated the Audit, and several expert 
ecologists were engaged to undertake specialist surveys 
over an annual cycle between November 2024 and October 
2025. Staff, volunteers and visitors were all involved, 
collecting data through organised counts and recording 
sightings on the iNaturalist app, all of which contributed to 
the overall findings. 

Already, the results are informing new approaches to garden 
management and will lead to a collaborative research 
project on pollinators with the University of Birkbeck. 
The Horticultural team are developing a climate resilient, 
pollinator-friendly perennial meadow in a bed near the lower 
lawn. A full report of our findings will be published in 2026.

We are indebted to the many volunteers, visitors and 
schoolchildren for playing their part in helping with pollinator 
counts. We are immensely grateful to the Eddie Dinshaw 
Foundation, the Golden Bottle Trust, the John Armitage 
Charitable Trust, and Dr Martin Schoernig, as well as those 
who donated to our ‘Green Horizon’ appeal.

The Garden has been surrounded by walls since 1677 and has remained relatively 
undisturbed for centuries, creating a unique environment. The site is teeming 
with living things; we wanted to uncover to what extent the plant diversity, wider 
ecosystem and ecological management sustain this wildlife.

No stone left unturned 

Biodiversity Audit 2025

855
Species of plant, 
fungi and animal 

recorded

147
Hours 

surveying

19
Surveyors

48
Surveys

806
Volunteers and 
members of the 
public engaged

18
Volunteer 

events

10
Public 
events

292
FIT-Count surveys
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We are always exploring new ways to 
diversify activities and involve people from  
our community. We are grateful to our 
volunteers, each of whom provides  
invaluable support across the Garden.

Wormcasts podcast
Our Young Producers 
(formerly the Youth Panel) is 
a collaborative group whose 
aim is to engage more young 
people with the Garden.  
Their ‘Wormcasts’ podcast 
series explores a fascinating 
array of topics. These include 

a deep dive into deceptive plants, the global histories 
of Botanic Gardens, a feature on plants that aid 
health and wellbeing and interviews with staff and 
volunteers on what it is like to work at the Garden.

The title is inspired by the microbially fertile clumps 
of soil that worms leave next to their burrows as  
they forage for food and reflects the rich content of 
the podcasts! 

‘Deceptive Plants’ is the first in the series which 
investigates plants that play with mimicry and 
disguise. The full series of four podcasts is now 
available on Spotify and Apple Music and can also  
be found on the Garden’s website.

Nature-inspired mural
The Garden worked in partnership with Royal 
Brompton and Harefield Hospital Charity and rb&hArts 
to contribute to a project which brought together 
patients, staff and artists to explore creativity, nature 
and healing. As part of the collaboration, we hosted a 
workshop where participants learnt about the histories 
of plants and medicine, and sought inspiration from 
our Florilegium botanical illustrations. 

The project culminated in a new mural ‘The Garden 
Wall’ positioned beneath the Diagnostic Centre, visible 
from the hospital’s main entrance on Sydney Street. 
It features plants grown in our collection, including 
ginkgo, yew, digitalis and geranium. The wall not only 
improves the green space, but the artwork connects 
and reflects different perspectives of the wider 
hospital community. 

Wall mural participant

Volunteers for the community bulbathon

1,441 
Community event

participants

Connecting communities

Community ‘bulbathon’  
In late October, we hosted a group of local people  
to help our Horticultural team plant an astonishing  
7,429 bulbs, corms and tubers into the Salvia beds  
and the Embankment trail. The plants will flower 
between January and June and create large swathes 
of colour in early spring for visitor enjoyment. 

The bulbathon represents a wonderful team 
collaboration between the horticultural, volunteering 
and community teams. We are grateful for the support 
of the Worshipful Company of Gardeners for helping 
us to outfit our volunteers, and for a legacy gift that 
helped us to buy spring bulbs. 
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Chelsea Physic Garden’s 3.8 acres of gardens, ponds and Glasshouses are home to a 
range of wildlife from springtails, newts, jays, woodpeckers to solitary bees. In 2025: 

2025 in numbers

74,605 
Visitors

83,400 
Instagram
followers

5,330 
Learning & community
participants engaged

192 
Trees of 158 

different species

855
Fungi, animals, insects

and non-vascular
plants were identified 

3,450 
Plants mapped 

14,902 
Bulbs planted 

10 

Rare books sent for
conservation

30 

Botanical artworks
displayed

9,512 
People attended 

guided tours

8 

Artworks loaned

6,639 
Hours of volunteered

time
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Financial Summary

Governance, 

professional, legal	

£129,576 

Pathways to Knowledge	

£182,788 

Education expenses	

£182,067 

Horticultural costs  

& premises	

£295,635 

Administration	

£330,408 

Seasonal fairs	

£185,586 

Education activities	

£137,149 

Other income	

£319 

Investments	

£136,993 

Donations & Legacies	

£98,340 

Staff costs	

£1,223,715 

Gift Aid	

£63,887 

Lettings & Commissions  

£555,174 

Visitor admissions	

£369,430 

Retail & purchases	

£94,031 

Glasshouses legacy fund	

£75,545 

Marketing	

£63,853 

Seasonal fairs	

£50,776 

Friends subscriptions	

£302,373 

Retail	

£204,201 

Restricted donations	

£189,906 

Total Expenditure 

£2,628,394 

Total Income

£2,243,358

In 2025 we welcomed 60,830 visitors, contributing to an overall footfall of 74,605 people 
visiting the Garden. The larger figure includes attendees to Chelsea History Festival  
(in partnership with Chelsea Heritage Quarter), the Garden’s annual Christmas Fair and  
Lates programme. It does not reflect the 5,662 attendees who visited the Garden via private 
events such as corporate dinners, birthday parties, ‘celebration of life’ events and weddings. 

Learning and engagement saw an increase in 
participants at the Garden, offsite and online. 9,625 
people enjoyed one of our programmed events and 
we welcomed 5,330 schoolchildren and community 
participants, with a total of 14,955 attendees, 
compared to 11,305 in 2024.

Income from commercial lettings represents a 
significant part of revenue, and also generates 
£1,049,600 for catering, florist and marquee suppliers. 
The competitive market resulted in income being 

slightly lower than in 2024. Friends’ subscriptions 
also saw a small dip to 5,905 from 6,094.

Expenditure on NI contributions, horticulture and 
premises was higher in 2025, although savings 
were made in governance, professional and legal 
costs, with overall expenditure in line with 2024. 
Income earned from investment funds was £31,000 
lower than the previous year. The operating deficit 
results from 2024 restricted funds being spent 
down in 2025 on capital projects.
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Looking ahead 
to 2026

Our ten-year strategy 
In 2026 we will unveil our new vision and supporting 
ten-year strategy which marks the beginning of a bold 
chapter for the Garden. Our plan sets the direction 
for the next decade, creating the building blocks to 
become a relevant, financially resilient and sustainable 
Botanic Garden. As part of this, we are rethinking the 
ways in which we manage our natural resources and 
built environment.

The challenges posed by climate change are being 
addressed through our Championing Horticulture 
goal, to continue our long history of innovation in 
plant science and gardening craft. We have already 
achieved a key milestone having been accredited as  
a Botanic Garden.

The Garden is known for its inventive programming 
and we will continue to provide Enriching 
Experiences to connect people with nature and to 
enjoy its healing power. January 2027 marks a step 
towards meeting this aim, as the Garden will open on 
Saturdays to welcome a greater number and diversity 
of visitors.

Our ambitions for learning and discovery speak to 
the healing quality of our work. We enjoy Cultivating 
Curiosity in all our activities and are committed to 
sharing our heritage in a relevant and inclusive way.  
As part of this, we have been reviewing how we 
interact with different audiences as a commitment  
to this goal.

To deliver the bold ambitions of this strategy means 
Reimagining our Environment, ensuring that 
our buildings and digital presence work together 
to support our precious green space. We will be 
developing our master plan, a key project in delivering 
this strategy. Finally, we will ensure that the Garden 
flourishes, securing a Sustainable Future both 
financially and environmentally.  

Tomorrow’s trees
In late 2025, we commissioned Treeco₂nomics to 
study the structure and composition of our trees 
and their value to flood prevention, water filtering, 
food production and carbon storage (ecosystem 
services). As highlighted in our Biodiversity Audit, 
our tree canopy is important to the survival of plant 
and animal life. This survey has armed us with initial 
information about our collection, and the next step is 
to establish the health of our mature trees. 

Our native species are struggling as temperatures 
increase. In recent years, we have experienced the 
loss of a number of trees due to age, disease and 
storm damage including our iconic mulberry and 
magnolia grandiflora. By collecting data, we can 
model our microclimate, and select species that are 
suitable for warmer climates, and which complement 
the existing collection.

Our fundraising campaign ‘Tomorrow’s Trees’ will 
launch in 2026. Funds raised will help us secure 
expert arboriculture and ecological advice needed 
to map the collection and generate climate science 
data. This information will underpin our long-term 
Tree Succession Plan and tree-planting programme.

Chelsea Physic Garden Impact Report 2025
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Ancaster Trust

BAND Trust 

Barbara Whatmore Charitable Trust

Britwell Trust

Catherine Armitage 

Craig Swick

Prof Dianne Edwards

The D’Oyly Carte Charitable Trust 

ERANDA Rothschild Foundation 

Eddie Dinshaw Foundation

James and Shirley Sherwood Foundation

John Armitage Charitable Trust

John and Diana Kemp-Welch Charitable Trust

Joseph Rochford Gardens Limited

Julia Rausing Trust 

Leslie Rogers 

Dr Martin Schoernig 

The Master Charitable Trust 

National Lottery Community Fund 

Rick Mather David Scrase Foundation 

Christine and Stefan Riesenfeld

Riverstone Living 

The Royal Borough of Kensington and Chelsea

R.U.B. White Charitable Trust

Sir James Scott

Major Funders & Governance 
The Garden receives generous support from grant-making trusts, Donor Advised Funds, 
companies and individuals who generously fund our capital works and charitable 
activities. In 2025, notable grants and donations were made by:

Limited Company registered in England 
Number 01690871 Registered Charity 
Number 286513

With thanks to Connor Butler, Emily Hazell,  
Laura Stoner New for the photography 

Chelsea Physic Garden 

66 Royal Hospital Road  

London SW3 4HS  

www.chelseaphysicgarden.co.uk 

Telephone +44 (0)20 7352 5646

The contribution to Chelsea Physic Garden by its 

staff and volunteers is unstinting. Their enthusiasm, 

engagement and support is hugely appreciated. 

A list of staff and Trustees is available at: 

www.chelseaphysicgarden.co.uk/about/trustees-staff

Sloane Stanley

Tesco Bags of Help 

We also like to thank our Garden Patrons and those 
donors who wish to remain anonymous.

Governance
Directors and members of the Board (who also act as 
Trustees for the charitable activities of the Chelsa Physic 
Garden Company) who served during 2025 were:

Prof Jane Anderson

Dr Helen Charman

Ms Lucy Clark

Mr Alan Dempsey

Ms Sarah Flannigan

Mr Will Kenney

Mr Tony Kirkham

Mr Simon Major

Mr David Mathers

Ms Bernadette O’Sullivan

Mr Matthew Pottage

Dr Philippa Simpson

Ms Anna Valle

Mr Andrew Woodward

Ms Jennie Younger
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